




























 

GOAL 4  – Action Plan Development 

Revised DATE: March 10, 2016  ( Part II ) 
Section A 

Area of Focus/Smart Goal High expectations for all students must drive a rigorous and relevant instructional program utilizing digital 
age learning and collaboration that is accessible and attainable for all students. 

Which Areas of Focus does this Goal address? 
Focus Area 4  ( Part II )  

 Digital learning curriculum leading to proficiency for keyboarding / exposure to new technologies / addition 
devices for more students to engage in digital learning and collaboration 

ACTION STEPS  IMPLEMENTATION PLAN  

Section B – Descriptively list the action you plan to take to ensure you 
will be able to progress toward your goal.  Action steps are strategies 
and interventions which should identify specifically the actions that 
need to be taken to accomplish the above stated goal. 

Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, 
funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate 
the action step on a quarterly basis.) 

Timeline Person(s) 
Responsible 

Required 
Resources 

Projected 
Cost(s) & 
Funding 
Sources 

Evaluation 
Strategy/Tools 

Performance 
Results/ 

Benchmarks/ 
Outcomes 

Action 
Step 

Meet with principals to focus on scheduling for 
success for all rotations but mostly for 
keyboarding.  

Spring 
2018 Principals 

Self-reflection of 
how they are 
using current 

resources and 
create new 
scheduling 
philosophy 

None (see 
resources for 

step number 4 ) 

Keyboarding 
benchmarks 
would be met 

grade by grade/ 
student testing 

will be more fluid 
/ more effective 
learning for all 

rotation teachers 

By summer of 2020 
we should have 

students proficient in 
keyboarding and note 

that this is not an 
obstacle in testing- 

surveys / 
observations 

Action 
Step 

Meet with all keyboarding teachers (school 
level and itinerant) to devise curriculum and 
work toward incremental benchmarks. 

Summer 
2018 

Academic 
Supervisors / 
Technology 
supervisor / 
Principals 

Keyboarding 
without tears- 

5.80 per student / 
Roboterra for 

students in 6-8 
1500.00 per 

school. 

12,760.00 ( K-3 ) 
9,000.00 ( 6-8 ) 

Intention 
curriculum that 

leads to 
proficient 

students by 6th 
grade 
View 

benchmarks / 
observe student 

work 

Benchmarks for 
students will be 

annual based on 
curricular 

expectations / track 
proficiency as 

students test out 

Step 
Action 

 

Look at facilities and resources to maximize 
time on task- keyboarding after re-devising the 
schedule (principals, technology supervisor 
and teachers ) 

Summer 
2018 

Principals, 
Director, 

Technology 
director 

More labs or 
charts to use in 

classrooms 
200,000.00 

Observations/ 
proficiency of 
students in 

keyboarding / 
music and art 

more productive 

More students 
engaged in 

technology and arts 
for a focused time will 

result in higher 
student outcomes. 



Action 
Step 

Add more staff (itinerants for keyboarding, 
Music and Art ) Fall 2018 

Director 
Technology 

director 

New positions for 
rotations ( 2 ) 

Positions 
60,000.00 

Observations / 
feedback from 

itinerant teachers 
/ student 

performance 

Better well rounded 
education with 

students meeting 
benchmarks for 

technology 

Action 
Step 

Annually purchase devices for a new cohort of 
students while updating infrastructure to 
support 1500 devices being used 
simultaneously.  

Fall 2017 
and on- 
going 

Director / 
Technology 
Director / 
principals 

500 devices / 
infrastructure 

200,000.00 
devices 

400,000.00 
infrastructure 

Observation / 
increased on-line 

curriculum for 
students / 
classroom 
utilization / 

Digitally prepared 
students capable of 
using technology for 
success in careers. 

Action 
Step        

 
 
 
 
 













STRATEGIC PLANNING

SUBCOMMITTEES

FOCUS AREA 1 Autumn Turner FOCUS AREA 3
Robin Phillps,  Candice 

Willmore
FOCUS AREA 5 Vickie Dodd FOCUS AREA 7 Bobby Cox

Debbie Allen Karen Adcock Deana Jones Jimmy Walker

Rebecca Gipson Emily Haston Jimmy Haley Jeff Golden

Kim Cantrell Dana Grissom Carol Prater Jack Phillips

Jackie Smith Lori Christianson Cheryl Kelly Diane Starkey

Amy Corley Debra Odineal Martha Marlin Ben Newman

Julie Clark Nichole Burch Mandy Eller Carlene Brown

Felicia Rasori Michelle Lewis Cindy Rogers

Carol Neal Stephanie Davis Helen Martin

Dorian Loeffler Stephanie Ward Dale Humphrey

Anne Hunter Myers Larry Flatt

Shea Panter

Larry Sneed

FOCUS AREA 2 Bobby Cox

DeDe Holmes
FOCUS AREA 4

Betty Wood, Katrina 

Haley. Kim Henegar
FOCUS AREA 6

Carl Curtis,            

Tracy Risinger

Christie Allison Mike Mansfield Jimmy Walker

Betty Wood Kathy Ewton Stacey Smith

Penny Shockley Rex Crabtree Rick Kinkade

Gerald Tidwell Jaime Lorance Andy Evans

Regina Woodlee Roseanne Caten Jacob Dunn

Nicole Crouch Medora Wilmore Tia Medley

Julia Noblin Maria Chavez Ryan Smith

Melody Edmonds Jammie Lowery

Amy Seber

*Non-Employees Franklin Fisher

Don Alexander


